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Is a copper supply

crunch coming?

The copper market is moving into one of the tightest
supply demand periods seen in decades. A series of
mine shutdowns, accidents, and production delays
since 2023 have taken huge volumes of copper out
of circulation, just as global demand for the metal is
ramping up due to clean energy and electrification
trends. The result: growing supply deficits and

a strong setup for higher copper prices in the

years ahead.
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Major supply disruptions since 2023

The biggest hit came from Indonesia’s Grasberg mine
of the largest copper operations in the world which
suffered a major mudslide and shutdown in September
2025. According to Goldman Sachs, that event alone
could remove about 525,000 (representing ca. 4% of
global supply) metric tons of copper production over
2025-2026, while Benchmark Mineral Intelligence

puts the loss closer to 591,000 tons. Grasberg’s 2025
output is expected to fall by roughly 250,000-260,000
tons, followed by another 270,000 tons in 2026 (Source:

Investing.com).

In Chile, the El Teniente mine one of Codelco’s flagship
operations was hit by a collapse in July 2025 that halted
production near the Andesita section. Initial estimates
of lost output for 2025 were around 33,000 tons, but
Codelco later raised the figure to roughly 48,000 tons.
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The effects are expected to spill into 2026, with another
25,000 tons of production loss projected (Source:

Fastmarkets).

These events add to the earlier closure of the Cobre
Panamd mine in November 2023, which had produced
over 330,000 tons of copper annually. With the mine
offline and no clear timeline for restart, that loss
continues to weigh heavily on global supply (Source:
The Pilot News).

The global impact: from surplus to deficit

Before these disruptions, analysts expected a mild
surplus in the copper market. But the outlook has
flipped dramatically. Goldman Sachs, for example,
changed its 2025 forecast from a surplus of around
105,000 tons to a deficit of about 55,500 tons (Investing.
com). Benchmark Mineral Intelligence sees an even
steeper shortfall, projecting a global deficit of roughly
400,000 tons in 2025 mainly due to Grasberg, El
Teniente, Cobre Panamd, and other smaller issues at
mines such as Kamoa-Kakula (Source: Mining Weekly).

The cumulative effect is striking since 2023; supply
losses already exceed one million metric tons equivalent
to roughly 4 to 5% of total annual global mining
production. Grasberg alone accounts for more than half
of that loss, while El Teniente and Cobre Panamd add

further strain to an already tightening market.

Why this matters for investors

This tightening supply comes while demand is booming.
Copper is essential to the global energy transition it’s
used in electric vehicles, charging infrastructure, wind
and solar farms, power grids, and data centres. Every
major decarbonization pathway depends on more

copper, not less.

Yet new mine development is lagging far behind
demand growth. Environmental permitting, cost

inflation, and declining ore quality have slowed the

pipeline of new projects, meaning that supply growth
will stay limited through the rest of the decade.

That imbalance strong demand and constrained supply
is classic fuel for a sustained bull market in copper. Many
analysts now expect copper prices to trend higher into
the late 2020s, with some forecasting new record highs

if deficits persist. Goldman Sachs has described copper
as the “most strategically important metal” for the green
transition, noting that current supply constraints could

make prices structurally higher for years.

The bigger picture

Looking ahead, the copper market faces a structural
shortage, not just a temporary squeeze. The combined
disruptions at Grasberg, El Teniente, and Cobre Panamad
represent the beginning of a longer-term supply
problem. Unless new mining projects or significant
expansions come online soon, global copper inventories
could fall to critically low levels by mid-decade,
amplifying price volatility.

For investors, that sets the stage for potential
opportunities across the copper value chain from miners
and smelters to recycling firms and energy transition
technologies that rely on the metal. However, it also
signals broader inflationary pressure, as copper is
foundational material in industrial production and

green infrastructure.

Conclusion

In summary, the world’s copper supply has entered
a period of structural tightening. Disruptions since
2023 have already removed over a million tons of
output, and with demand accelerating, the market
is rapidly shifting toward chronic deficits. For the
next few years, higher copper prices look less like
a question of if and more like a question of how
high and how soon.
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Investing involves risk. The value of an investment and the income from it may fall as well as rise and investors might not get back the full
amount invested.

Past performance does not predict future returns. If the currency in which the past performance is displayed differs from the currency of the
country in which the investor resides, then the investor should be aware that due to the exchange rate fluctuations the performance shown
may be higher or lower if converted into the investor’s local currency.

This is for information only and not to be construed as a solicitation or an invitation to make an offer to buy or sell any securities. The views
and opinions expressed herein, which are subject to change without notice, are those of the issuer or its affiliated companies at the time of
publication. The data used is derived from various sources and assumed to be accurate and reliable at the time of publication. but it has not
been independently verified; its accuracy or completeness is not guaranteed and no liability is assumed for any direct or consequential losses
arising from its use, unless caused by gross negligence or willful misconduct. The duplication, publication, extraction or transmission of the
contents, irrespective of the form, is not permitted, except for the case of explicit permission by Allianz Global Investors.

This material has not been reviewed by any regulatory authorities.

This document is being distributed by the following Allianz Global Investors companies: In Australia, this material is presented by Allianz

Global Investors Asia Pacific Limited (“AllianzGl AP”) and is intended for the use of investment consultants and other institutional/professional
investors only, and is not directed to the public or individual retail investors. AllianzGI AP is not licensed to provide financial services to retail
clients in Australia. AllianzGI AP is exempt from the requirement to hold an Australian Foreign Financial Service License under the Corporations
Act 2001 (Cth) pursuant to ASIC Class Order (CO 03/1103) with respect to the provision of financial services to wholesale clients only. AllianzGl

AP is licensed and regulated by Hong Kong Securities and Futures Commission under Hong Kong laws, which differ from Australian laws; in

the European Union, by Allianz Global Investors GmbH, an investment company in Germany, authorized by the German Bundesanstalt fir
Finanzdienstleistungs-aufsicht (BaFin) and is authorized and regulated in South Africa by the Financial Sector Conduct Authority; in the UK, by
Allianz Global Investors (UK) Ltd. company number 11516839, authorised and regulated by the Financial Conduct Authority (FCA); in Switzerland,
by Allianz Global Investors (Schweiz) AG, authorised by the Swiss financial markets regulator (FINMA); in HK, by Allianz Global Investors Asia
Pacific Ltd., licensed by the Hong Kong Securities and Futures Commission; in Singapore, by Allianz Global Investors Singapore Ltd., regulated by
the Monetary Authority of Singapore [Company Registration No. 199907169Z]; in Japan, by Allianz Global Investors Japan Co., Ltd., registered in
Japan as a Financial Instruments Business Operator [Registered No. The Director of Kanto Local Finance Bureau (Financial Instruments Business
Operator), No. 424], Member of Japan Investment Advisers Association, the Investment Trust Association, Japan and Type Il Financial Instruments
Firms Association; In mainland Ching, it is for Qualified Domestic Institutional Investors scheme pursuant to applicable rules and regulations and
is for information purpose only. in Taiwan, by Allianz Global Investors Taiwan Ltd., licensed by Financial Supervisory Commission in Taiwan; and in
Indonesia, by PT. Allianz Global Investors Asset Management Indonesia licensed by Indonesia Financial Services Authority (OJK).
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